Crispus Attucks Association, Inc., HOUSING NEEDS

The Crispus Attucks Association, Inc. Housing Department is facing almost impossible expectations.  We have historic tax credits and low income tax credits that include unreasonable expectations and policies from PHFA, Section 8, and City Codes.  These expectations and policies are causing our CA Housing Department to operate at a deficit which is causing a financial burden on our non-profit community association.  We need relief from the expectations and policies.  Other organizations that have worked to improve the community and relied upon tax credits to achieve initial renovation are probably facing he same financial burden that exists in our organization.  We recommend that the Housing Commission take immediate action to help these organizations that are making every effort to improve their economically depressed communities.  The following descriptions of our circumstances will hopefully inform the commission of our needs so that changes will be considered and financial assistance awarded.

Because of the low income tax credits associated with our 400 South George Street Partnership, SEN, SKW and SHP partnerships, we at times have to turn away tenants who would be good tenants because they make more money than is allowed by the income limitations.  

Because of the low income tax credits we are required to put sometimes higher risk tenants into our properties, who don't have money to pay their rent, they destroy our property and we end up evicting some tenants.

Because of the low income tax credits we are required to undergo extensive maintenance requirements.  PHFA expects us to maintain "perfect" units for our tenants.  We undergo annual inspections of 400 SGSP and SEN.  The inspectors dig for the smallest defect and expect it to be repaired perfectly in as short a period of time as possible.  We have a lot of trouble with tenants destroying repair work that we do.  We are sometimes cited 2 years in a row for work that was complete and then destroyed by tenants – frustrating!  PHFA also requires us to pay into an escrow account each month for repairs to be completed.  PHFA has total control over that account and they decide if and how much they will reimburse us for expenditures made.  If the work is not as perfect as they want it to be, or if they feel the workman does not meet their expectations, they either reimburse us less than the actual cost of the expense or don't reimburse us at all!  (Remember – this is OUR money) We also are required to have a minimum amount in this account (which we are rapidly approaching), and if we submit a bill to them for reimbursement, they can deny reimbursement because we don't have enough of a cushion in that account.

Paperwork is another big problem with low income tax credits.  There are mountains of paperwork that need to be completed each year – from annual reports, to income verifications, employment verifications, etc.  On 400 SGSP, our files are inspected every 3 months to be sure all the reports and verifications are complete and in the files.  The property manager spends much of her time gathering this information.

Section 8 tenants come to us from that agency with a Section 8 certificate.  They handle the paperwork as far as verifications of employment and income.  We must provide that tenant with a unit that meets all of their expectations (these expectations can be very different from either PHFA or City Codes expectations). House keeping is a big issue with Section 8.  If the tenant does not keep their home according to the Section 8 standards, we are cited and made to clean whatever needs to be cleaned so that Section 8 does not withhold rent from us.  Rent is paid directly to us by Section 8 and some tenants have to pay a portion of that rent themselves – some don't have to pay anything at all.  Again this is a frustration because the tenant is not being cited – CA is being cited and penalized if the situation is not resolved.  

City Codes inspections are done on a yearly basis and are based on the BOCA codes.  Painting, electrical work, plumbing and heating are evaluated as well as safety issues – GFI's near water sources, smoke detectors and fire extinguishers.

We own and manage 167 multi-units and single family homes.  For each dollar we bring in, we are spending at least $2 to maintain, repair and turn over units.  We are operating at a deficit in almost all of our projects because of the overwhelming burdens placed on us by PHFA, Section 8 and City Codes.

In addition to all of the above, we have a high standard for our units.  We have evicted Section 8 tenants (guaranteed rent) who were involved in drugs or some other activity not tolerated by CA.  We have turned down many prospective tenants who do not meet the minimum financial standards, prospective tenants who are known drug dealers or who have recent trouble paying their rent.

